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BUDGET WORKSHOP
The Board of Alderman for the Village of Jones Creek, Texas will hold a Budget Workshop on September 3, 2024, at the Village Hall Located at 7207 Stephen F. Austin Road beginning at 6:00 p.m. Members of the public are able to attend the meeting in person and 	
                                                        Via teleconference.

This written notice and the meeting agenda are posted online at http://www.villageofjonescreektexas.com. The public are permitted to offer public comments telephonically as provided by the agenda and as permitted by the presiding officer during the meeting. A recording of the telephonic meeting will be available to the public in accordance with the Open Meetings Act upon written request. The matters discussed and acted on at the meeting are as follows:

1.	CALL TO ORDER	
6:04pm- Called to Order
2.	INVOCATION PLEDGE OF ALLIGENCE	
Alderman Glen Jordan led invocation. Pledges led by all. 
3.	ROLL CALL OF MEMBERS	
Mayor Corey Thomas- Present. Alderman Glen Jordan- Present. Alderman A.J. Jinkins- Present. Alderwoman Nicole Hardesty- Present. Alderwoman Tammy Butler- Present. Alderman David Galloway- Absent. 
4.  	COMMUNICATION OF VISITORS (PUBLIC COMMENT)	
Section 551.007 of the Texas Government Code allows a member of the public who desires to address the body regarding an item on an agenda for open meeting of the body to address the 	body regarding the item at the meeting before or during the body's consideration of the item.
Marshal Tidwell- Our former mayor, Gordan Schlemer, he’s going through a lot of health issues right now and I know we said a prayer but we need to keep him in our thoughts and prayers. As far as the debris we have most of the mulch we piled most of the mulch we are still picking up stuff. I know we said we would be done at the end of August, but we’re still picking up. We are taking out the stumps today and that’s going pretty well. Alderman A.J. Jinkins- It was a nice surprise coming home today and seeing those stumps gone. 

5.	OLD BUSINESS
	NONE

6.	NEW BUSINESS		
	BUDGET WORKSHOP FOR THE 2024-2025 BUDGET YEAR.
Mayor Thomas points to the wall for the Excel Presentation. 
City Secretary Lauren Grayson points to the board to show where the last year’s budget is, the center is what actually was spent and where the upcoming proposed budget is next. Alderwoman Hardesty- Asked if the capital surplus was spent? City Secretary Grayson confirmed that yes, that was used to offset the amount that Lindsey English is charging for the bookkeeping. She explained that she when she had paid the last invoice there was a credit of around $1,200.  So what was spent as of today is the $ 70,875. Alderwoman Hardesty asked why there was $37k spent on the attorney when it was only budgeted $12k. City Secretary Grayson explained that is all of the attorneys combined, Purdue Brandon, which there was past due invoices owed. Mayor Thomas- Asked if that was what was found that Purdue Brandon should have their own slot but doesn’t. City Secretary Grayson confirmed the question. City Secretary Grayson stated the $37k that has been paid is Purdue Brandon, Olsen & Olsen. Alderwoman Hardesty stated that they know Olsen & Olsen is $1000 per month, so the difference is $25k more on attorney fees and asked where was that on the budget for last year? Alderman A.J. Jinkins explained that was “IOU” s. Alderwoman Hardesty explained that it should’ve been in the budget last year and also asked where that line item is when it is known that the city pays Purdue Brandon each year. City Secretary Grayson stated that the spreadsheet shown is what was used last year and it was never put under the courts, it was put all together. Alderman A.J. Jinkins asked if we were continuing to keep Purdue Brandon and what they due, to which Judge Widner explained they handle our delinquent tickets. Alderman Jinkins asked if it will be the same amount and City Secretary Grayson responded no, with the extra the city had to pay to catch up it was $25,973 and that was just what was found. From August 2021 and on. Marshal Tidwell also explained that the city is collecting that money, so it doesn’t come out of our budget. Alderwoman Hardesty stated the Purdue Brandon fee should be on a different line, maybe under professional fees for courts or consult with Lindsey English to ask where to file it. Alderman Jinkins asked what the fee is per year and it was explained that it varies based on the amount of delinquencies. Marshal Tidwell then stated that the money is not just going out it comes in when it’s collected. Alderman Jordan suggested that Purdue Brandon have it’s own line item and ask what we have it labeled as. City Secretary Grayson stated there is also one needed for the prosecutor and she is paid $750 per month. Alderwoman Hardesty asked if the Ad Velorem is that same as last year to which City Secretary Grayson responded yes, however there is still $15k that we have not gotten yet. Alderwoman Hardesty asked why our franchise fees are not as much and sales taxes are up. City Secretary Grayson stated that for the month of August we received as much as we do in a whole quarter. We’ve had a $17k, a $30k month, which only $10k a month was budgeted. Alderwoman Hardesty suggested to move up the sales tax revenue to $150k, and Mayor Thomas agreed. Alderwoman Hardesty asked why the inspection fees have gone down by half as well, to which City Secretary Grayson explained that since the city is not going through Bureau Veritas as much it has changed the amount. Marshal Tidwell explained that franchise fees include Trent Waterworks, CenterPoint Power and Gas, AT&T, Southwestern Bell, Texas New Mexico. Marshal Tidwell questioned why Trent Waterworks fees are staying the same when there are more homes and a higher percentage of what is collected. Alderwoman Hardesty suggested that the city Secretary look into that. Judge Widner mentioned that the court fees are going good and that Court Clerk Bella Ortiz had told her today that the month of August there was $53k brought in. Alderwoman Hardesty suggested to go up to $450k in court fees.  She explained that the court has done $409k this year and there is still 1 more month and the fees are raised. Alderman Jordan asked the council if this seems like a realistic number to everyone. Judge Widner agreed that she believes the court will bring in that amount. City Secretary Grayson changed the projected court fees to $450k. 
City Secretary Grayson shows the numbers of payroll where we are now. She explains that she ran the numbers and with the 4% raise across the board its about $30k. Alderman Jordan stated that once again he would like to point out that all employees don’t preform the same. Marshal Tidwell explained that the Marshal’s Department salaries are already below. He stated that if we were up, we could challenge other departments, however we are not there. Alderwoman Hardesty suggested doing employee reviews. , Marshal Tidwell explained there are officers that work nights and their jobs and responsibilities are a little different and there is less traffic at night so it’s hard to compare the two. Alderman Jinkins suggested that there still could be performance reviews based on each job title and their responsibilities. Marshal Tidwell gave examples and situations on how the different officers may have factors against them but they may be a good officer. Marshal Tidwell explained that the competition is Brazoria, Sweeny and Freeport but they are higher pay. He mentioned that he will consider the recommendation to start an incentive sign on bonus but is wanting the 4% raise across the board as well for the Marshal’s Department. Mayor Thomas mentioned that there was a $4 raise given last year. Alderwoman Hardesty noted that on top of the $4 raise they would also get 4%. Marshal Tidwell cited the economy’s had a large increase and the 3% last month, so even 4% we’re not even keeping up. Mayor Thomas asked if Brazoria does a sign on bonus, to which Marsha Tidwell answered no. Alderwoman Hardesty asked City Secretary Grayson to show the difference in the numbers on the spreadsheet. Alderwoman Hardesty noticed an amount go down and questioned it. City Secretary Grayson explained that since there has not been anyone retire this year the percentage went down from 5.77% we’re at 5.64% so we don’t have to put in as much. Alderman Jordan asked if Court Clerk Bella Ortiz was retiring this year. Judge Widner answered no, she will be staying on another year. Marshal Tidwell noted that our sales tax is really low and that could be raised. Alderwoman Hardesty asked if we could go to 8.25%, which is what everyone else is. Alderwoman Hardesty explained that when it’s brought to the community and citizens are told that instead of raising their property taxes if we vote to raise the sales tax the even people out of town are contributing to that and it’s benefiting them. Alderwoman Hardesty asked if we did go up on property taxes what could we do without triggering an election. City Secretary Grayson responded it could go from 3.2% to 3.1 and it would provide enough room. She also explained it would need to be decided on by September 13th. Mayor Thomas suggested to meet up on the 11th, to which council agreed. Alderwoman Hardesty asked why there is $30k in taxes for the marshals’ department. City Sectary Grayson answered they have a lot more overtime. Alderwoman Hardesty questioned why QuickBooks is charging the city to do direct deposit and asked that City Secretary Grayson look into that, as she feels they are not supposed to be charging for that. City Secretary Grayson and council discussed points on the excel budget worksheet such as vehicle insurances and surety bonds and Windstorm. City Secretary Grayson stated that the fees for Lindsey English should be given to her soon on how much more will be owed. Alderwoman Hardesty suggested the elections to be upped which council agreed. Alderwoman Hardesty suggested that City Secretary Grayson consult with the CPA to ask how categories should be labeled. Alderman Jordan exited meeting on account of having to go to work. City Secretary Grayson suggested once the contract is up to go to just stamps. She stated the city is paying $112 per quarter to just have the machine in the office and you still have to pay for the stamps. City Secretary Grayson mentioned a cost that could be cut is along with internet the city is paying for tv services that we do not use and it would cut the bill in half. The council agreed to cut that expense. The council discussed the electric needing to be budgeted for more as well as gas. Alderwoman Hardesty pointed out that the internet pricing and phone pricing has stayed the same and can be budgeted as such. City Secretary Grayson pointed out that the insurance has gone down $2400. Alderwoman Hardesty asked about the city paying dispatch fees to the county and had heard those fees would be going up. Marshal Tidwell responded that he had not heard anything about that. Marshal Tidwell pointed out that fuel prices have gone up , however his department can stay at the $25k that it was previously budgeted. Marshal Tidwell said he contacted FEMA about the flat tires the marshal’s vehicles keep getting due to the storm damage and FEMA did say to purchase 5 tires per vehicle and they would reimburse the city for them and that would be good for the whole year. 
Judge Widner discussed when Court Clerk Bella Ortiz retires Utilities Clerk Tiffany Lewis will step in that position and she would like for Tiffany Lewis to go to the court clerk trainer in December and that price is $75-$125. Council agreed to up expenses for training and classes to $2000. Council discussed the prices they are paying for Curtis Craig and Purdue Brandon. Alderwoman Hardesty discussed the taxes on fines being higher. City Secretary Grayson mentioned anything we bring in, it is 1/3 of that. Council pointed out Maintenance amount and created a starting about of $5k for repairs and maintenance on equipment. Council pointed out that the replacing of the flags and the lights at the Veterans Memorial should come out of the Veterans funds and City Secretary Grayson should consult with Lindsey English to see how she would want that categorized. Council discussed the street signs and that FEMA would be reimbursing for that as well. City Secretary Grayson pointed out the permit fee for USPS has gone up and that number will need to go up on the budget as well. Alderwoman Hardesty pointed out that there needs to be an amendment to the past budge and City Secretary Grayson replied that she has already contacted the city attorney to start that process. 

7.	COUNCIL ANNOUNCEMENTS OF ITEMS OF COMMUNITY INTEREST
	a.	Expression of thanks, congratulations, etc.
	b.	Reminder of upcoming events organized by the Village.
	c.	Information regarding Community events outside of the Village.
	d.	Announcements of public threats to health or safety.
8.	FUTURE AGENDA ITEMS	
Budget Workshop to continue September 11, 2024. 	
9.	ADJOURN 
Alderwoman Nicole Hardesty made a motion to adjourn. Alderwoman Tammy Butler seconded the motion. All in favor, none opposed. Motion carried. 
					CERTIFICATION

I hereby certify that this Public Notice was on the official Bulletin Board at the City Hall on 28th day of August 2024 no later than 5:30 p.m.


____________________________
							          Lauren Grayson, City Secretary

NOTE: ITEMS WILL NOT NECESSARILY BE DISCUSSED AND ACTED ON IN THE ORDER THEY APPEAR ON THE AGENDA.  THE BOARD OF ALDERMAN AT ITS DISCRETION, MAY DISCUSS AND TAKE ACTION ON ANY OR ALL OF THE ITEMS LISTED IN A DIFFERENT ORDER IF A MAJORITY OF THE COMMITTEE SO DETERMINES.    

This notice is being posted pursuant to the Texas Open Meeting Act. (Chapter 551, Government Code). In compliance with the American with Disabilities Act, on request the Village of Jones Creek will provide for reasonable accommodations for persons attending meetings of its Board of Aldermen. Requests for such accommodation or for interpreter services should be received 48 hours prior to any meeting. Please contact the Village Secretary’s office at 979-233-2700 to request such accommodation.  
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