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7207 Stephen F. Austin
Jones Creek, TX 77541
(979) 233-2700

Regular Council Meeting
The Board of Aldermen of the Village of Jones Creek, Texas will hold a Regular Council Meeting on December 16, 2025, at the Village Hall Located at 7207 Stephen F. Austin Road beginning at 6:00 p.m. Members of the public are able to attend the meeting in person and Via teleconference.	
This written notice, the meeting agenda, is posted online at http://www.villageofjonescreektexas.com. The public were permitted to offer public comments telephonically as provided by the agenda and as permitted by the presiding officer during the meeting. A recording of the telephonic meeting will be available to the public in accordance with the Open Meetings Act upon written request.  The matters discussed and acted on at the meeting are as follows:
1.	CALL TO ORDER 
	6:03 pm. 
2.	INVOCATION AND PLEDGE OF ALLEGIANCE 
Mayor Corey Thomas led the invocation. Pledge led by all. 
3.	ROLL CALL OF MEMBERS 
Alderman A.J. Jinkins- Present. Alderman David Galloway- Present. Mayor Corey Thomas- Present. Alderman Mike Chilcote- Present. Alderwoman Nicole Hardesty- Present. Alderman Glen Jordan- Present. 
4.	COMMUNICATION OF VISITORS (PUBLIC COMMENT)	Limit to 5 minutes
Section 551.007 of the Texas Government Code allows a member of the public who desires to address the body regarding an item on an agenda for an open meeting of the body to address the body regarding the item at the meeting before or during the body's consideration of the item.  
None. 
5.	OLD BUSINESS 
a.	Discuss and consider accepting the minutes from the Regular Council meeting November 18, 2025.
Alderman A.J. Jinkins made a motion to accept the minutes from the Regular Council meeting November 18, 2025. Alderman David Galloway seconded the motion. All were in favor. None opposed. Motion carried. 
b.	Discuss and consider accepting the financial reports from all departments.
Alderwoman Nicole Hardesty made a motion to accept the reports but not the financials until the audit is complete. Alderman David Galloway seconded the motion. All were in favor. None opposed. Motion carried. 
Alderwoman Nicole Hardesty asked for an update on the audit. City Secretary Lauren Grayson responded the is an imbalance in the trial balance and the ledger, so she has gotten with someone that knows QuickBooks really well and is going to help her to navigate that. She added, once that is complete they are in a good place for 2021 to be done. Alderwoman Nicole Hardesty requested a special called meeting when that audit needs to be approved. City Secretary Lauren Grayson stated as soon as the imbalance is corrected the can move forward. Alderwoman Nicole Hardesty asked what the dollar amount was on the imbalance. City Secretary Lauren Grayson answered, $2200 and it is from before the 2021 and what from putting a bill pay in twice and it not being corrected. She added that all of the entries for 2022 is close to being completed as well. 
c.	Discuss and consider any updates on new or ongoing drainage issues. 
Mayor Corey Thomas stated that Lamb Lane was finished today, along with the 1st 1800 foot of Smith on both sides. He added that all the rock and pipe has come in. He stated they will be starting on Live Oak next week. 
d.	Discuss and consider taking action on the Inter Local agreement from the 2025-2026 project request.
Mayor Corey Thomas stated that he was told the 10k is very hard to hit. Alderman Glen Jordan responded that they would need to notify the city when it is getting close to that.  Mayor Thomas stated the main roads to get done is Peachpoint and Gulf Prairie. He added that in the last fiscal year no other city had hit the 10k mark. Alderman David Galloway stated the last time this came up it was said that they were going to start to charge if it went over that, so obviously someone thought to charge. Mayor Corey Thomas added that the commissioners are trying to cut back on spending. Alderwoman Nicole Hardesty asked if the events was in the meeting minutes or if this rule has been in an official capacity. She added that she thinks someone needs to speak with David Linderto get definitive info on this before they sign. Mayor Thomas responded that if they don’t sign they don’t get work done. Alderman David Galloway stated that there is nothing in the contract that says the county has to notify them if it’s getting close to the 10k and in the contract it states they can charge for equipment on site it does not say in use so technically they could charge. Alderwoman Nicole Hardesty asked if there’s a bill that comes in from the county that has an itemized amount of what work they have done, to which, Mayor Thomas answered, no they do not get those. Alderman David Galloway commented that the problem is there is no decent way to track the spending and there is no way for us to check what amount we are at. Mayor Corey Thomas added that the amount is for the equipment use only that we pay for materials and they cover labor. Alderwoman Nicole Hardesty mentioned that she agrees that it has to be signed to get the work done but she is uncomfortable with not having the answers to these questions. She added that she believes the 10k has always been in our interlocal agreement. Marshal Tidwell added that they have always worked with us and if there was a little something extra they have taken care of it. Alderwoman Nicole Hardesty made a motion to sign the Inter Local agreement from the 2025-2026 project request. Alderman Mike Chilcote seconded the motion. Alderman Glen Jordan requested for City Secretary Lauren Grayson to contact the Commissioners office to ask the councils questions, to which, she replied yes. Alderman David Galloway abstained from voting. All other council voted aye. None opposed. Motion carried. 
e.	Discuss and consider approving the expenditure of ARPA funds for culverts and road materials. 
City Secretary Lauren Grayson directed council to look the estimates from the county and to look at the numbers of what we have left as opposed to what it will cost to complete the work. Mayor Thomas stated that they would turn it in and if all they had the money to do was Gulf Prairie and Peachpoint they could do that. That they do not have to do Laurel, Peach and Live Oak. Alderman David Galloway asked City Secretary Lauren Grayson how at the last meeting the council voted 26 k to Del Zoto and Arcosa with is 15k and Southern Gulf which is 5k. but the amount quoted and the amount spent and really there will be only 15 k left? City Secretary Lauren Grason confirmed. Mayor Thommas stated they have already spent 23k on asphalt for Gulf Prairie. He added that there was an overage mentioned previously. Alderwoman Nicole Hardesty stated that they would be going into this with the understanding that they may not be able to finish it. 
No action taken. 
f.	Discuss and consider taking action on the revised Ordinance 569 RV to define a RV.
Mayor Corey Thomas reiterated they are discussing what dimensions the RV’s are. Alderman Mike Chilcote asked if the owners of the RV park have been following the rule to provided the RV’s information on site and Marshal Tidwell stated that he had requested for the council to review the RV ordinance and there was a reason for that and he was never notified that there was a Board of  Adjustments meeting to explain the problems. He added, what has been addressed has not addressed our problems. He stated that they are down there a lot because there are people there that should not be and RV’s that are not roadworthy that should not be there. He then stated that the way it reads the owners are not liable and they should be. Alderwoman Nicole Hardesty requested the ordinance go back to the Board of Adjustments with the marshal present to discuss what is needed, *Tabled until meeting with the Board of Adjustments. 
6.	NEW BUSINESS
a.	Executive Session 551.074 Personnel Matters; Closed Meeting. (1) to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee.
6:36 pm- Alderman A.J. Jinkins made a motion to enter into executive session. Alderman Mike Chilcote seconded the motion. All were in favor. None opposed. Motion carried. 
7:21 pm- Alderman A.J. Jinkins made a motion to leave executive session and reconvene the open meeting.  Alderman Mike Chilcote seconded the motion. All were in favor. None opposed. Motion carried. 
b.	Discuss and consider taking action on items discussed in executive session.
No action needed. 
c.	Discuss and consider requesting traffic signals for high traffic intersections along Hwy 36.
	Marshal Tidwell stated to council that it has been requested to have a stoplight at Peachpoint and he will request that to TXDOT, also it would e request at Kiki Mart and Smith Street. He and the council discussed the process and placement of the lights. Alderman David Galloway made a motion to have the city secretary start the process of request up to 4 traffic lights for Live Oak, Smith, Peach Point, and TBD. Alderman Mike Chilcote seconded the motion. All were in favor. None opposed. Motion carried. 
d.	Discuss and consider contacting Brazoria County Commissioners regarding the amount allowed for inter local work done on behalf of the Village.
* Discussed in Old Business section d. 
e.	Discuss and consider planning the details for the Brazoria County Cities Association that will be held on February18, 2026.
Council discussed the potential guest speakers Tim Miller from Texas Equi search, and a Texas AgriLife representative and/or someone from Texas Parks and Wildlife.  Alderwoman Nicole Hardesty stated that her and Lauren Grayson discussed saving money and them making lasagna and salads. Council discussed potential presentations and door prizes. Alderwoman Nicole Hardesty stated they can have the Events Committee plan this. 
f.	Discuss and consider starting the annexation process of the property owned by Mr. Mike Morgan.
Alderman David Galloway made a motion to move subject f to subject c. Alderman Mike Chilcote seconded the motion. All were in favor. None opposed. Motion carried. 
Mayor Corey Thomas told council there is a letter of intent provided. Mr. Mike Morgan provided a map for council to look at. Mr. Morgan discussed which areas he would like to annex and what streets he would like to build. Mayor Thomas stated they had met with the lawyer and would be able to do a tax abatement for up to 10 years on the approved land once there is building happening on it. Mr. Morgan stated that as of right now he is looking at building on 31 lots. Alderwoman Nicole Hardesty asked what Mr. Morgan’s pricing would be on the houses and he answered around $280,000-$320,000. He added that he and an associate are immediately going to be going in and putting 4 on the front row if this all goes through. He stated he is intending to do those as barndominiums, and he is not in a rush. Marshal Tidwell stated he feels it would be really nice if the Facts would cover this to show BISD. Mayor Thomas asked Mr. Morgan if he had gotten with Joe Hoffman yet and was answered that he had not. Mr. Morgan added that in order for him to build the 31 lots he would need the roads. Mayor Thomas advised that regardless of being in the city or not he would still need a letter of no objection from the Drainage District. Mr. Morgan mentioned that if the city could put in the 2 roads he would be doing the driveways. Alderman David Galloway asked what the timeframe is for the streets. Mayor Thomas replied that the city has already turned in the road plan for 2026 and it would have to be for 2027. Mr. Morgan stated he could go ahead with the 7 lots and generate income back until then. He added that he his not in a hurry but jus needs a yes or no on the annexation. Mayor Thomas stated that it would be around $146k to do those roads. Alderman David Galloway asked if Mr. Morgan would be open to the city just doing 1 road for financial reasons. Mr. Morgan answered that he would if he could have it in writing that the following year the next road would be built. Mr. Morgan stated he would be willing to finance the roads back to the city. Alderwoman Nicole Hardesty mentioned the city could reallocate some of the materials that were purchased to use for these roads. Alderman David Galloway stated that he would be more inclined to err on the side of caution and stated in writing it may need to say 3 years as if there is a hurricane or roads are destroyed funds may need to go to that and the new roads may not get done in 2 years so he would rather them be cautious. Mr. Morgan stated he would think about it. Alderwoman Nicole Hardesty stated she feels that him putting in 31 lots and the revenue the city would receive from property taxes is a benefit to the city and she feels it is a good idea. Mr. Morgan then responded that the 3 years is not attractive to him. Alderwoman Nicole Hardesty added that she would like o see what the lawyer says about Mr. Morgans offer of when the city puts in the 1st road he would finance the 2nd road to be put in at the same time and within 2 years the city pays him back the difference. She added the benefits of 31 new homes would be worth it. Mr. Morgan requested that the city’s lawyer and Mr. Morgan’s lawyer discuss things together to come to an agreement regarding the financing of the 2nd road. The council discussed the mayor and mayor ProTem attend the meeting with the lawyers to be able to relay the information. Council requested City Secretary Lauren Grayson to set up the meeting with the lawyers. Council stated the letter of intent that Mr. Morgan provided will be given to the attorney. 
7.	COUNCIL ANNOUNCEMENTS OF ITEMS OF COMMUNITY INTEREST 
for Council announcements only
a. Expression of thanks, congratulations, etc. 
Mayor Corey Thomas and council stated his appreciation for the school fighters fighting for Stephen f. Austin. 
Mayor Corey Thomas thanks the Beautification Committee, Lauren Grayson, Jay Wied and the Lions Club for Christmas on the Creek. 
City Secretary Luren Grayson thanked the council, City Hall and the Marshal’s Department fo sending beautiful plants to her dads funeral. 
b. Reminder of upcoming events organized by the Village. 
Judge Widner announced that Friday December 19 is Mrs. Bella Ortiz retirement party from 2pm-4pm here at City Hall. 
January 25, 2026 Pie Day at SFA- Events may be put on the Chamber of Commerce site and the county site. 
	c.	Information regarding Community events outside of the Village. 
	d.	Announcements of public threats to health or safety. 
*Be careful on the highway with the construction and watch for people on the new part of the highway	
8.	FUTURE AGENDA ITEMS	
· Updates on hiring to fill vacancies within City Hall and the Marshal’s Department. 
9.	ADJOURN   
8:10 pm- Alderman David Galloway made a motion to adjourn. Alderman Mike Chilcote seconded the motion. All were in favor. None opposed Motion carried. 
CERTIFICATION
I hereby certify that this Public Notice was on the official Bulletin Board at City Hall on the 10th day of 
December no later than 5:30 p.m.

____________________________
							           Lauren Grayson, City Secretary

NOTE: ITEMS WILL NOT NECESSARILY BE DISCUSSED AND ACTED ON IN THE ORDER THEY APPEAR ON THE AGENDA.  THE BOARD OF ALDERMAN AT ITS DISCRETION, MAY DISCUSS AND TAKE ACTION ON ANY OR ALL OF THE ITEMS LISTED IN A DIFFERENT ORDER IF A MAJORITY OF THE COMMITTEE SO DETERMINES.    

This notice is being posted pursuant to the Texas Open Meeting Act. (Chapter 551, Government Code). In compliance with the American with Disabilities Act, on request the Village of Jones Creek will provide for reasonable accommodations for persons attending meetings of its Board of Aldermen. Requests for such accommodation or for interpreter services should be received 48 hours prior to any meeting. Please contact the Village Secretary’s office at 979-233-2700 to request such accommodation.  
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